A normative explanation of antisocial punishment.
While much research shows that people punish free-riders, recent studies find evidence that people also engage in antisocial punishment. That is, they sometimes punish those who contribute generously to collective actions. Such sanctioning is puzzling because generous individuals increase the welfare of all group members. When and why are such individuals punished? In this paper, we propose that descriptive norms are part of the explanation. People may sanction those whose behavior is atypical - even when that behavior benefits the group. We test our theory with a laboratory experiment. We examine the effect of descriptive norms on sanctioning of generous and stingy deviants and find that descriptive norms encourage antisocial punishment, but not punishment of free-riders.